
M
o
n
tan

a
E

n
v

iro
n

m
en

tal
C

u
sto

d
ial

T
ru

st

E
ast

H
elena

C
lean

-u
p

A
cco

u
n
t

S
T

A
T

E
M

E
N

T
O

F
F

IN
A

N
C

IA
L

P
O

S
IT

IO
N

D
ecem

ber
31,

2013

A
SSE

T
S

C
urrent

assets

C
ash,

First
Interstate

B
ank

$
156,069.81

A
ccounts

receivable
-

A
sarco

docum
ents

22,657.04

D
ue

from
other

cost
centers

T
otal

current
assets

178,726.85

Investm
ents,

JP
M

organ
C

hase
79,679,838.51

T
otal

assets
$

79,858,565.36

L
IA

B
IL

IT
IE

S
A

N
D

N
E

T
A

SSE
T

S

L
iabilities
A

ccounts
payable

$
2,151,647.04

R
etention

hold-back
payable

252,620.31

D
ue

to
other

cost
centers

435.75

T
otal

current
liabilities

2,404,703.10

N
et

assets
77,453,862.26

T
otal

net
assets

and
liabilities

$
79,858,565.36



M
ontana

E
nvironm

ental
C

ustodial
T

ru
st

E
ast

H
elena

C
lean-up

A
ccount

S
T

A
T

E
M

E
N

T
O

F
A

C
T

iV
IT

IE
S

F
or

the
quarter

and
year

ending
D

ecem
ber

31,
2013

R
evenues:
2.R

N
T

R
ental

Incom
e

2.R
N

T
.b

A
gricultural

T
enants

2.R
N

T
.c

Slag
Pile

2.R
N

T
R

ental
Incom

e
T

otal
Investm

ent
incom

e,
net

offees
U

nrealized
gains

(losses)
T

otal
revenues

(losses)

E
xpenses:
2.A

W
ater

T
reatm

ent
Plant

2.A
.1

W
T

P
O

&
M

2.A
.3

W
T

P/N
PD

E
S

R
egulatory

C
om

pliance

T
otal

2.A
W

ater
T

reatm
entPlant

2.B
G

eneral
Site

O
perations

2.B
.1

R
outine

O
&

M
2.8.2

O
ffice

O
perations

2.B
.3

Safety
2.B

.5
N

on-R
outine

O
&

M
2.B

.6
-E

m
ergency

R
esponse

2.B
.7

M
odular

O
ffices

T
otal

2.B
G

eneral
Site

O
perations

2.C
W

aste
D

isposal
2.C

.l
H

D
S

2.C
.2

C
ontam

inated
D

ebris
2.C

.3
O

ther
T

otal
2.C

W
aste

D
isposal

2.D
Slag

Pile
R

eprocessing

4th
Q

T
R

Y
T

D

$
3,445.00

36,990.00
40,435.00

1,387,330.36

(634,408.96)

793,356.40

20,865.28
1,236.03
6,009.18
(248.59)

1,413.80
29,275.70

$

A
pproved

Percentage

B
udget

V
ariance

of
B

udget

360,793.47
(13,548.50)

347,244.97

40,284.51
160,030.69

40,284.51
160,030.69

(14,727.31)
(11,988.00)

(26,715.31)

91.57%
0.00%

85.69%

79,991.35
10,298.93
56,010.84

8,964.00

8,459.93
7,298.23

171,023.28

174,758.00
11,988.00

186,746.00

77,277.00

34,771.00
133,915.00
29,446.00
20,000.00

5,000.00
300,409.00

4,000.00

13,400.00

10,100.00
27,500.00

55,500.00

2,714.35
103.51%

(24,472.07)
29.62%

(77.904.16)
41.83%

(20,482.00)
30.44%

(11,540.07)
42.30%

2,298.23
0.00%

(129,385.72)
56.93%

-
529.37

-
31.00

745.20
8,238.01

745.20
8,798.38

-
62.00

(3,470.63)
(13,369.00)
(1,861.99)

(18,701.62)
(55,438.00)

13
.23%

0.23%
81.56%
31.99%
0.11%



2.E
T

enants
2.E

.2
A

gricultural
T

enants
2.E

.4
O

ther
T

otal
2.E

T
enants

2.F
R

C
R

A
C

om
pliance

2.F.1
R

eporting
2.F.2

Inspections
2.F.5

C
A

M
U

O
&

M
T

otal
2.F

R
C

R
A

C
om

pliance
2.1

R
isk

A
ssessm

ent
2.1.1

-H
F-IR

A
2.1.2

B
E

R
A

T
otal

2.1
R

isk
A

ssessm
ent

2.J
Interim

M
easures

2.J.1
South

Plant
H

ydraulic
C

ontrol
TM

2
.J.la

SPH
C

IM
D

esign
2
.J.lb

-
SPH

C
IM

C
onstruction

2.J.1
SPH

C
IM

D
esign

&
C

onstruction
2.J.2

E
T

C
over

System
IM

2.J.2a
E

T
C

over
TM

D
esign

2.J.2b
-E

T
C

over
TM

C
onstruction

2.J.2
-E

T
C

over
IM

D
esign

&
C

onstruction
2.J.3

-
Source

R
em

oval
IM

2.J.3a
S

ource
R

em
oval

D
esign

2.J.3b
-Source

R
em

oval
C

onstruction
2.J.3

S
ource

R
em

oval
D

esign
&

C
onstruction

M
ontana

E
nvironm

ental
C

ustodial
T

ru
st

E
ast

H
elena

C
lean-up

A
ccount

S
T

A
T

E
M

E
N

T
O

F
A

C
T

IV
IT

L
E

S
F

or
the

quarter
and

year
ending

D
ecem

ber
31,

2013

-
3,115.00

-
3.115.00

2,000.00
10,000.00
10,000.00
22,000.00

(2,000.00)
0.00%

(6,357.50)
36.43%

3,666.99
136.67%

(4,690.51)
78.68%

(25,000.00)
0.00%

(26,885.00)
10.38%

(51.885.00)
5.66%

A
pproved

4th
Q

T
R

Y
T

D
B

udget

-
4,838.50

-
2.430,80

-
7,269.30

8,500.00
8,000.00

16,500.00

P
ercentage

V
ariance

o
f

B
udget

(3,661.50)
56.92°/s

(5.569.20)
30.39%

(9,230.70)
44.06%

201.50
2,294.00
2,495.50

3,642.50
13,666.99
17,309.49

25,000.00
30,000.00
55,000.00

1,260,000.00
4,347,340.00
5,607,340.00

580,000.00
3,721,585.00
4,301,585.00

275,000.00

206,753.38
830,891.72

1,758,468.51
4,153,403.81

1,965,221.89
4,984,295.53

138,497.27
543,740.75

294,686.80
3,222,073.88

433,184.07
3,765,814.63

90,884.03
185,282.25

(429,108.28)
(193,936.19)
(623,044.47)

65.94%
95.54%
88.89%

(36,259.25)
93.75%

(499,511.12)
86.58%

(535,770.37)
87.54%

(89,717.75)
67.38%

-
0.00%

(89,717.75)
67.38%

90,884.03
185,282.25

275,000.00



M
ontana

E
nvironm

entalC
ustodial

T
ru

st

E
ast

H
elena

C
lean-up

A
ccount

S
T

A
T

E
M

E
N

T
O

F
A

C
T

IV
IT

iE
S

F
or

the
quarter

and
year

ending
D

ecem
ber

31,
2013

4th
Q

T
R

Y
T

D
A

pproved
B

udget

Percentage

V
ariance

of
B

udget

2.J.4
IM

JR
C

R
A

Support

2
J.4

a
IM

W
ork

Plan(s)
49,705.45

88,007.08
100,000.00

(1
1,992.92)

88.01%

2.J.4b’
C

orrective
M

easures
Study

23,299.42
164,352.87

165,000.00
(647.13)

99.6
1%

2.J.4c
G

roundw
ater

Flow
/C

ontam
inant

M
odel

6,918.75
90,935.65

110,000.00
(19,064.35)

82.67%

2.J.4d
C

ontrolled
G

roundw
ater

A
rea

9,765.25
50,654.90

175,000.00
(124,345.10)

28.95%

2.J.4e
2013

FSA
P

Im
plem

entation
106,334.70

364,090.56
468,000.00

(103,909.44)
77.80°/o

2.J.4g
L

ong-term
Planning

-
-

75,000.00
(75,000.00)

0.00%

2.J.4h
Finalize

Phase
II

R
FI

-
2,183.57

15,000.00
(12,816.43)

14.56°/a

2.J.4i
C

onceptual
Site

M
odels

7,001.20
98,026.90

150,000.00
(51,973.10)

65.35%

2.J.4
IM

JR
C

R
A

Support
203,024.77

858,251.53
1,258,000.00

(399,748.47)
68.22%

2.J.5
D

esign
M

anagem
ent/E

xecution

2.J.5a
M

anagem
ent/T

M
D

evelopm
ent

109,249.86
418,331.91

1,125,000.00
(706,668.09)

37.19%

2.J.5b
Schedule

16,597.59
78,086.58

132,000.00
(53,913.42)

59.16%

2.J.5c
Financial

A
ffairs

and
R

eporting
42,709.85

186,409.74
267,000.00

(80,590.26)
69.82%

2..J.5d
Sub-contracting

3,532.70
41,511.59

72,000.00
(30,488.41)

57.65%

2.J.5e
SO

W
/PO

D
evelopm

ent
24,210.34

105,527.75
200,000.00

(94,472.25)
52.76%

2.J.5f
D

irectE
xpenses

13,388.80
38,056.79

195,000.00
(156,943.21)

19.52%

2.J.5g
R

O
M

C
ost

E
stim

ate
U

pdate
-

60,000.00
(60,000.00)

0.00%

2.J.5h
Project Insurance

Prem
ium

82,846.00
82,846.00

82,850.00
(4.00)

T
00.00°/

2.J.5
D

esign
M

anagem
ent/E

xecution
292,535.14

950,770.36
2,133,850.00

(1,183,079.64)
44.56%

T
otal

2.J
Interim

M
easures

2,984,849.90
10,744,414.30

13,575,775.00
(2,831,360.70)

79.14%

2.K
D

ocum
ents

&
R

ecords

2.K
.1

System
Set-U

p
-

-
33,500.00

(33,500.00)
0.00%

2.K
.2

System
M

aintenance
-

36,000.00
(36,000.00)

0.00%

T
otal

2.K
D

ocum
ents

&
R

ecords
-

69,500.00
(69,500.00)

0.00%

2.M
C

E
R

C
L

A
C

om
pliance

3,591.00
6,722.00

70,000.00
(63,278.00)

9.60%

2.N
- Financial

A
ffairs

2.N
.1

Financial
A

ffairs-C
PA

45,476.37
120,076.13

90,000.00
30,076.13

133.42%

2.N
.4-

D
esign/C

onstruction
A

udit
Service

-
60,000.00

(60,000.00)
0.00%

T
otal

2.N
-Financial

A
ffairs

45,476.37
120,076.13

150,000.00
(29,923.87)

80.05%

2
.0

-
R

edevelopm
ent

2.0.1
- R

edevelopm
ent

Plans
&

Studies
-

-
80,000.00

(80,000.00)
0.00%

2.0.2
R

edevelopm
ent

Support
-

2,914.25
5,000.00

(2,085.75)
58.29%

T
otal

2
.0

-R
edevelopm

ent
-

2,914.25
85,000.00

(82,085.75)
3.43%



2.P
-C

om
m

unity
R

elations
2.P.1

G
eneral

M
eetings

2.P.2
R

C
R

A
A

nnual
P

ublic
M

eeting

2.P.3
E

ast
H

elena
W

ebsite

2.P
.4

C
om

m
unity

Involvem
ent/R

elations

2.P.5
‘N

ew
Signage

T
otal

2.P
C

om
m

unity
R

elations

2.R
L

egal
S

upport
2.R

.1
-O

utside
C

ounsel
Fees

&
E

xpenses

2.R
.2

In-H
ouse

L
egal

Services

T
otal

2.R
L

egal
S

upport
T

otal
2.T

T
rustee

M
anagem

ent
&

S
upport

2.T
.4

-R
C

R
A

PM

T
\et

assets,
beginning

o
f

period
N

et
assets,

end
o

f
period

230.00
804.69
500.76

80,514.350.53

$
77.453,862.26

89.077,643.80
ii)

$
77,453,862.26

A
pproved

B
udget

(31.627.50)
90.95%

-
0.00%

20.74%
1
4
5
.3

5
0

/0

47.11%
36.42%

-
0.00%

97,462.50
l24.50°/o

(64,237.50)
8.49%

(3,256.02)
83.72%

(182,520.79)
85.75%

(3,731,382.06)
76.8q%

(1)2012
net

assets
restated

by
$107,791

04
for

expenses
incurred

in
2012

w
hich

w
ere

reconciled
w

ith
the

vendor
in

2013

(2)
Tn

M
ay

of
2013

the
position

o
f

D
irector

o
f

E
nvironm

ental
P

rogram
s

w
as

added
to

the
C

ustodial
T

rust
E

ast
H

elena
m

anagem
ent

team
.

A
fter

consultation
w

ith
E

PA
.

costs
for

this
position

w
ere

charged
to

C
ost

C
enter

2
T

.11—
T

rustee
M

anagem
ent

E
H

C
leanup,

although
funds

for
this

position
w

ere
covered

in
the

previously
approved

budgets
for

the
follow

ing
2.J—

lnterim
M

easures
C

ost
C

enters.
2.J

4.a-----U
i

W
ork

Plans;
2

J4
b—

C
M

S
.

2.J.4.g—
L

ong-T
erm

P
lanning;

2.J.4h—
P

hase
II

R
FL

and
2.J5.a—

P
roject

M
anagem

ent’llvl
D

evelopm
ent.

T
otal

charges
of

$
2

3
0

0
0

for
the

D
irector

o
f

E
nvironm

ental
P

rogram
s

w
ere

billed
to

2
T

.II
in

2013.
T

hese
additional

costs
for

2
1

11
w

ere
offset

by
reduced

charges
for

other
T

rustee

personnel(due
to

the
transferofresponsibilities

to
the

D
irectorofEnvironm

entalProgram
s),w

hich
resulted

in
a

net
savings

of
approxim

ately
$25,000.

M
ontana

E
nvironm

ental
C

ustodial
T

ru
st

E
ast

H
elena

C
lean-up

A
ccount

ST
A

T
E

M
E

N
T

O
F

A
C

T
IV

IT
IE

S
]
r

the
quarter

and
year

ending
D

ecem
ber

31.
2013

4th
Q

T
R

Y
T

D230.00
804.69
913.26

P
ercentage

V
ariance

ofB
udget

3,500.00
3,577.50

5,035.45
5,525.45

10,000.00
4,000.00

15,000.00
75,000.00

9,500.00
113,500.00

84,000.00
56,250.00

140,250.00

(9,770.00)
(3,195.31)

(14,086.74)
(75,000.00)

(5.922.50)

(107,974.55)

(41.297.79)
(27,393.75)
(68,691.54)

42,702.21
28,856.25
71,558.46

2.30%
20.12%
6.09%
0.00°/s

37.66%
4.87%

50.84%

51.30%
5

1.02%

8,314.96
8,437.50

16,752.46

72,450.00

4,120.00
27,739.25
12,448.60

8,505.00

317,812.50
349,440.00

16,590.69
134,307.25
57,008.99
54,630.80

2.T
.5

A
dm

inistrative
S

taff

2.T
.6

-C
om

pliance
M

anager
2.1.7

O
perations

M
anager

2.T
.8

-
S

upport
S

taff
2.T

.9
P

roject
C

ontrols
M

anager
2.T

.10
-C

onstruction
M

gm
t

S
upport/Inspection

-
-

2.T
.1

1
-T

rustee
M

gm
t

E
H

C
lean

U
p

138,829.75
495,262.50

397,800.00
2

2.1.12
T

rustee
L

and
U

se
&

R
e-use

1,012.50
5,962.50

70,200.00

2.T
.13

T
rustee

T
ravel

and
D

irects
14,122.05

16,743.98
20,000.00

T
otal

2.1
-T

rustee
M

anagem
ent

&
S

upport
T

otal
279,227.15

1,098,319.21
1.280,840.00

T
otal

expenses
3,407.733.24

12,417,137.94
16,148,520.00

C
hange

in
net

assets
(3,060,488.27)

(11,623,781.54)
(16,148,520.00)

80,000.00
92,400.00

121,000.00
150,000.00

(63,409.31)
41,907.25

(63,991.01)
(95,369.20)




